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H i l l  t o  Lord Mount Stephen 
"The Pennsylvania con t ro l s  the  Norfolk & westn 
Ches. & Ohio, B ~ l t  & Ohio, and i n  f a c t  a l l  t he  
l i n e s  between the  Southern Ry l i n e s  and the  
Er ie  a s  f a r  west a s  S t .  Louis. The N.Y. Cent 
con t ro l s  the  Mich Cent & Can Southern, a l a rge  
mileage i n  Michigan, the  Lake Shore Nickel 
P l a t e  Big h'our and p r a c t i c a l l y  a l l  the  l i n e s  
between the  Penn Cos l i n e s  and the  Great Lakes 
except the  E r i e ,  and I have no doubt,they o r  
the  Penn Co. w i l l  con t ro l  the  Er ie  i n  a very 
sho r t  time. The Union Pac now con t ro l s  the  
Southern & Central  Pa Colorado Denver 
& Gulf the  Chic & A l t  d o ther  l i n e s  i n  t h a t  



Territory.They also rn hard to control the CB&Q but failed.The C. Ry is controlled by 
the N.Y.Centra1 people.-This concentration of 
lines has already resulted in arrangements be- 
tween the lines east of Chicago,which practi- 
cally farms out or divides the Western traffic 
in both directions so a s  to t ake  t he  lions 
share of the rates for the lines east of Chica- 
go.The old Cos like the Alton,the Rock Island 
and to a degree the CB&Q and St. PaulEMilwaukee 
are fmced to accept divisions of rates and con 
ditions which have practically made them no 
longer independent.For three years past the 
Trunk lines east of Buffalo demanded from us 
that we should hand c r to them the rate mak- 
ing power of our Northern S/S Cos boats on the 
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Lakes. So f a r  we h a y  ,een ab le  t o  prevent 
t h i s  f o r  the  reasons m a t  our l i n e s  o r ig ina t e  
so l a rge  a g ra in  & f l o u r  t r a f f i c , t h a t  we have 
been able t o  hold open both the  Lackawanna and 
the  LkBigh. However even these  l i n e s  a r e  during 
the  pas t  year  passing under the  con t ro l  of in-  
t e r e s t s  a l l i e d  with the  Trunk l i n e s . "  "We have 
secured f o r  ourselves the  dominating inf luence 
i n  the  Northwestern s t a t e s  of the  Union equal 
t o  about one fou r th  of the  e n t i r e  a rea  of the  
country.We have secured another advantage by 
being i n  the  bes t  pos i t i on  t o  receive  the  west- 
e rn  movement of populat ion which i s  beginning 
t o  assume pro o r t i ons ,  ver  bef2ret,reached i n  
the  s e t t l emen t  of thi*t,ry. I n  order t o  
secure t h i s  [control ]  -our i n t e r e s t s  we have 



to use a holding will own and 
hold the control r.Pac. by a majority 
of its shares.The Gt.Northern 
by the ownership of a majority of its shares. 
We have an old Minnesota Territorial charter 
which gives full and ample power,and which has 
perpetual succession the right to increase its 
capital and what is more valuable the right to 
hold shares in property which has paid taxes 
which shares shall not be taxed by the State. 
This charter cannot be changed or amended with- 
out the consent of the Company.In order to 
bring this whole matter into operation we haye 
only to sell or exchange our Gt. Nor & Nor.Pac 
shares for the sh res qf the holding Co.Twenty 
men who hold the %a] of these two Companies 
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have enough to actual control both and it 
should not be very dilr'icult to agree on the 
value of the respective shares, A four per cent 
basis of the dividends of each Co. would give 
the Gt.Nor. $1,87,! % and the Nor. Pac par." 
Holding company safe for our companies whose 
charters are not broad enough to enable them to 
hold with safety. Feels future would be secure 
with dividend fund about $50,000,000 "or more 
than that of the Penn Rr and N.Y.Centra1 com- " 

bined...,Unless we do something of the kind we 
will always be subject to attempts like the 
recent one led by Schiff Harriman and Stillman 
to secure control of t h ~  one or other of our 
properties." Has gone c I project with James, 
Kennedy,Thorne , \Clark, k-uCk, Baker, Sterling, 



Morgan and a few of our -$her friends, and they 
all heartily approve thL dea. Our old crowd in 
cluding yourself,Farrer, Lord Strathcona, Ellis 
Clanwilliam and McAndrew would hold fully 80% 
or more of the holding Cots shares...The shares 
would'not be taxable....I am going East tonight 
and will remain for Louis' wedding on June 5th. 
He will sail for E'urope on the 19th of June.1~ 
marrying a fine girl. " 
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