
Stephen, George N.Y., Zuly 22, 1904 
Hill to Lord Mount St ken ~b-~gdcw 
[first page is fading rapidly; it is therefore 
copied entire here, as well as poskible, indi- 
cating "guess" words] 
My dear Lord Mount Stephen - Your letter of the 
first instant gave me much pleasure,as it touch- 
ed on many subjects that neither you nor myself 
can ever forget, nor do we wish to. I note what 
you say about the difference in date.[The] 
twenty-third of May was the day we organized 
[the] Company,[but the twentylthird of June was 
the day upon which we took possession of the 
property,when it was, so to speak,an infant in 
its swaddling clothes. Lread Ellis' letter witk 
much pleasure.He is wha-' he boys call," dead 
square." What he says is *uite-true.We have had 
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no one regrets more thar do that our efforts 
to place the properties ,., a position where the: 
future will be well protected and.rounded out a! 
an independent system,should awaken such compet- 
ition and jea1ousy.A~ a matter of fact the pres- 
ent contest all [star,B$sj?f@-~~;..iQ~@is~,I&fig~g~s 
to put the whole of the properties [with] those 
of the Union and Southern Pacific and make a 
combination of all transcontinental roads west 
of the Missouri River. About the first of May, 
1901, w[hen I camel from the W[est] and on goin( 
'into our office in Schiff's building [I] [met] 
him, and he said [end of first page; rest of 
letter legible now, but fading rapid171 to me 
they had bought 60,OOr 700 of N . P 1  whlch, with 
what I & friends ownec,dould give an absolute 
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contro1,and we would _ ; the whole thing in tog€ 
;her with the Union & Southern Pacific,and that 
I should make my own terms and take general di- 
rection of the combined properties.Harriman 
came in often and repeatedly said,'You are the 
boss.We are all working for you.Give me your 
orders.'The condition was a critical one,and I 
simply said that such a combination was illegal, 
and even if it was legal was one that sooner or 
later would turn the courts of all tha:S&$$es 
against us and for that reason it could not 
stand and should not be considered.As a matter 
of fact,I could never work with any such crowd, 
Theri methods are not thse which have made our 
Properties what they ar I note what you say 
in regard to J.S. @&m+J qnd his impulsive 
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nature, which I fully a~?e.His prejudices are 
very strong and practic .y prevent his giving 
prudent counsel,but,at tkle same time,he is fond 
o f  his own and always ready to increase it. Mr. 
I James is,as you say,much safer connse1,and we 
have in Messrs.James,Thorne,Lamont, Pres.Perkini 
of the Burlington,Elliott of the Northern Pacif- 
ic,Baker, Geo.Clark,Bacon,& Perkins as good men 
as may be found in this city or in the country. 
A11 are men of the highest character,who are in- 
terested in the property and who command the 
confidence and respect of all who know them.The 
present law-suits brought as the parties admit 
here, not because of any wrong done them,but be- 
cause they think they have everything to $in 
and nothing to lose,' Mr. Hill will pro ect 
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their stock as well a ;hat of everybody else, 
as long as he is in charge' This,however,is 
cold comfort.They own a little more than twenty 
percent of the two railway stocks and we should 
as soon as we get this suit out of the courts 
put ourselves in a position where once for all 
we will be firmly in the saddle.[Has plan,simple 
and easy to carry out,which itself will add 12 
or 15 % to value of our holdings] One of'the 
main reasons for buying the Burlington was to 
secure for our two Northern Roads a permanent 
supply of fuel.The nearest good coal to St.Pau1 
is in Southern Illinois,east of-St.Louis where 
the vein is from 8 to 1P Qt. thick,& of a very 
superior qualityowhen w ought the Burlington 
there was a bankrupt ro-'running from the 



southeast to Centrali@y-wn as the Jacksonville 
Southeastern,which prac ,ally runs over a coal 
field for its entire leni%h,and reaches the higl 
class coal menti0n.N.P. and G.N. have to supply 
not only their own steam coal but the entire 
country with domestic & other fuel on 311 the 
lines. east of the Mo. River,which fhr both road! 
amounts to over 5,000 miles.Neither Minn.,N. or 
S-Dakota have any coal that will bear transport- 
ation over 100 miles & what little they have is 
mainly west of the M0.R. & Minot & of very poor 
quality.The last 2 winters we supplied Winnipeg 
with domestic fuel from the Burlington fields & 
for some time past the Soo Roas hasnbeen taking 
from 3 to 400 tons a day from the B at Bt.Pau1 
& Minneapolis for the :ason that the high price 

See car-d 4 



Stephen,George card -4 July 22, 1904 - a 

charged by the Pittsb: jh coal combination and 
the.high rates of fre2ght & labor troubles on 
the lakes,have made it impossible to get eastern 
coal at any price.Shortly after buying the Bur- 
lington we bought this Jacksonville Road at the 
low price of $10,000 a mile,or about $1,000,000 
for "something over a hundred mi1es.A~ soon as 
Harriman & Schiff heard of the purchase,they 
wanted immediately that the Burlington should 
relinquish it to the Alton and buy its supply .of 
coal from the Alton Road.The r.r. coal used on 
the eastern end of the 2 Northern Lines amounts 
to something over a million and a half tons a 
year,or over 5,000 tons -,day,and the coal for 
domestic and other use about 1500 or 2,000 
tons a day more.You wilidee at once how @- 
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reasonable ...... [ani 5r instance of unreas- 
onableness cited is in ,, purchase of cars -our 
at $900 each from St.Pau1 Co. & Barrimants at 
$1100-1200 for the same thing; another example 
is use of tracks at Wallula to Portland,$ll4 as 
against $800-1,000 a train on Harrimants line.] 
"However, there is a condition [if they continuc 
with us] which they seem to have overlooked. 
Wis. law forbids owning or controlling stock, 
property,or franchise if a competing or paralle: 
line."The Nor.Yac. happens to be a Wis. corpor- 
a t i o n , ~ ~  that under the law they could neither 
own, draw dividends,or vote a single share of 
Nor.Pac. stock if the question is raised.Harri- 
man was the first I w > to qfter the decision 
of the Supreme Cou~$~l~~&jw~to dissolve the Co. 
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and he immediately sa. ?only thing we could do 
was a pro rata distribution. Repeated on several 
occasions."Within 10 days from that time they 
brought the present suit,Harriman giving as his 
reason,'We knew,of course,that Mr.Hill wanted 
the control of the N.P. & it would be a great 
property in his hands,but we wanted to get con- 
trol of it if we could & we are going to make 
the effort,because it would only cost us the 
lawsuit.'. The representatives of the North-West 
ern & Milwaukee [and] St.Pau1 Roads are the real 
parties who want the Northern Pacific and the 
settlement they would like to make is the Burl- 
ington for the Union Pa {fit and the N.P. for 
the other 2 roads" [to in the Gt .Nor.with- 
outany outlet except ms4to - -. be made for it, 
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& our property would fo w the course of the 
Alton & other roads lik t which were lacking 
in foresight to protect @ emselves against what 
might occur in future.... I enclose copy of a 
letter covering a day's shipment of iron ore 
showing that our income for a single day from 
that commodity is over $32,000.The Stevenson 
Mine shipping 19,000 tons is one of our mines & 
our royalty on that mine for a day is $4750. 
JJH LetterBook, 11/18/02- 11/13/04, p. 403 


