
U. S o  S t e e l  Corp.- Ore l ea se  January 10,1906 

H i l l  t o  George P i  Baker,Pres. 1st Nat. Bank 
Our l a rge  t r a c t s  of ore lands  on the  Missabe 

Range not f u l l y  t es ted ,bu t  p rope r t i e s  on e i t h e r  
s ide  have been so f a r  t e s t e d  a s  t o  give us  a 
reasonably f a i r  b a s i s  f o r  judging quant i ty  of 
ore on our l andsoore  i s  held i n  t r u s t  f o r  share- 
holders  of Great Northern Ry.  Co. A t  time i t  
was t ru s t eed  i t  was thought bes t  t o  hold proper- 
t y  u n t i l  o thers  had marketed t h e i r  product,"be- 
l i e v i n g  t h a t  the  rap id  reduct ion of t he  v i s i b l e  
supply would g r e a t l y  enhance the  value of our 
holding,and a t  the  proper time we could organ- 
i z e  an i r o n  ore and mini company and open a  
s u f f i c i e n t  number of m i n a o  suppdy the  market 



at prices which would be bery remunerative." 
Morgan & others of his f 9 have discussed with 
me more or less the idea f the U.S. Steel Corp 

' acquiring,by lease or otherwise,a control of 
our ore.My answer has been that we were not 
ready at present to dispose of our ore but [the 
should have first chance.] Recently Kennedy & 
James have advised me to hold ore & open a few 
mines & sell limited amount of ore, up to five 
million tons annually at $2.00 per ton net on 
cars at mines. We are now operating one small 
mine of about 6,000,000 tons, which under the 
lease terms has to be mined out in 15 yrs. at 
$15.0 to $2.00 per ton above cost of mining. 
But mining is foreign to railway operat.ors.As 
trustee I cannot speak for shareholders,but if 

See card 2 



U.S. Steel Corp,Ore lease cgrd 2 Jany.10,1906 
Steel Corp. will make a firm offer as outlined 
below, I will strongly recommend its acceptance 
[Then he outlines almost exactly the terms late: 
accepted in the Steel Corp.'s lease of the Gt. 
Northern's properties] Steel Corp. is to fully 
explore lands as we require & at corp.'s expensc 
Details of the elevator clause re no. & prive 
of tons per year; corp. to pay all taxes on 
lands and investments. Railroad to haul all 
ore to Superior docks. Steel Corp. to pay $1.70 
in 1906 per ton mined and transported; $1.736 
in 1907; and $036 additional every year there- 
after, 


