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The Organization

Mission: 
To collect, preserve, interpret and promote the history and cultural heritage of Northeastern Minnesota; and to manage, promote, sustain and develop the assets of Ironworld for the long-term benefit of area residents and visitors.

Ironworld Development Corporation, a non-profit located in Chisholm, Minnesota, operates Ironworld which was formerly operated by the State of Minnesota. With an annual budget in excess of $2.5 million Ironworld is the largest museum in greater Minnesota, offering a museum, a state of the art Research Center library and archives, a park containing numerous historical interpretive sites, and other numerous other assets that may be used to fill the organizational mission.

As the Minnesota iron mining industry exploded at the turn of the century, people seeking economic prosperity and freedom immigrated to northern Minnesota from nations around the globe. These immigrants brought few material goods on their journey, but carried with them rich traditions and customs of their homelands. Ironworld preserves this important period of American history by telling the story of the life, the work, the place and the people of the Iron Range, using permanent collections and exhibit space as well as a 3,000 square-foot gallery dedicated to changing exhibits. Ironworld also develops programming and events that tie into its mission, collections and exhibits. 

The Iron Range Research Center is a library and archives with major collecting emphasis on Minnesota’s iron ranges and the people who settled the region. 

An integral part of the Ironworld Discovery Center, the Research Center is a repository and resource for historical documentation and interpretative information. Primary interest areas are geology, mining, settlement, industrial development, immigration, ethnicity, logging, natural resources, social, political and economic history and genealogy.  The Research Center provides both online and on-site research opportunities. Its collections of genealogical and local history research materials are respected as one of the best in the upper Midwest, including census, naturalization, passenger arrival records, and numerous other important genealogical resources including access to Ancestry’s online library edition.  The reference book collection, maps, photographs, oral histories and microfilmed newspapers are a gold mine of information for genealogists, historians, scholars and students. 

The Position

The President / CEO is charged with conducting the affairs of IDC, interpreting and applying the policies adopted by its Board of Directors and providing conceptual leadership for the organization as a whole. The President / CEO serves as the spokesperson for IDC and plans, organizes and directs activities through IDC’s staff and volunteers.  The President/ CEO is accountable to the Board of Trustees, reporting directly to the Chair of the Board of Trustees and assisting the Board in both strategic planning and the implementation of polices.  S/he directly manages a COO and indirectly manages a senior leadership team including a Director of Research Center, Director of Museum Services, Director of Visitor Services and Director of Buildings and Grounds, as well as nearly 30 other full-time employees. 

The President/CEO’s responsibilities include but are not limited to the following:  

Organizational Development and Strategic Planning

· Engage the Board of Trustees in shaping the vision for the Organization’s future, actively soliciting input on key priority issues in a timely, effective manner, and formulating recommendations for considerations by the board and/or its respective committees and task forces

· Work with the Board to develop and implement long and short-term strategies and goals to ensure that the museum fulfills its mission, true to its goals and core values, while balancing the needs and resources of the organization

· Provide leadership for staff that fosters loyalty, integrity, commitment and creative thinking

· Personally nurture and sustain close, productive relationships and collaborations with key donors, colleagues, and friends who are in a position to advance the mission of the Museum

· Actively participate in fundraising for major capital and annual gifts, sponsorships, government grants and fundraising events

Financial Management

· Establish all fiscal policies and procedures necessary to support financial control and effectiveness, with the input and approval of the Board of Trustees

· Manage the resources of the entire Organization in a fiscally responsible manner

· Develop and manage the annual budget, including all contracts; oversee the billing process, accounts payable, accounts receivable, and the preparation of financial statements; and maintain a cash flow projection.

· Assist in developing new and expanded earned and contributed revenue strategies

· Work closely with State of Minnesota government, both legislature and Iron Range Resources (or other state agencies) specifically in regard to seeking bonding money, legislative appropriations, or other funding.

Personnel Management with support of the Chief Operating Officer

· Oversee all staff recruitment activities 
· Develop and oversee all human resources policies and procedures in accordance with the bylaws of the Organization
Advocacy and Community Liaison

· Take advantage of opportunities for enhancing the image and positive impact of Ironworld and be an advocate for the Organization and the community

· Partner with others in the community, the Region and the State to advance the mission of Ironworld

Ideal Candidate Profile 
Leading candidates will embrace the mission and vision of Ironworld Development Corporation and will be enthusiastic about fully investing themselves in achieving the goals of the organization. The successful candidate will be a creative and strategic thinker, who has the confidence and charisma to lead an organization to new levels. At the same time, the President/CEO will be a hands-on administrator who is comfortable doing what is necessary to get the job done.

Candidates should have exceptional organizational, financial, and administrative skills as well as the ability to plan, set goals and objectives, and prioritize resources and time in the most effective manner. At least ten year’s management, leadership and successful fundraising experience with a museum, arts or cultural organization or related enterprise are desired. Candidate must have a solid understanding of finance, marketing, and organizational development.  Candidate must document excellent verbal and written communication skills. Candidates will have considerable experience in leading and motivating board members, staff and other key volunteers.

Qualified candidates will have a big picture management style and must be creative, innovate and strategic.  Proven fund development experience and the ability to grow an organization’s budget through fundraising initiatives are imperative; a solid background in operational finance a must.  Candidates will also have a proven track record of success developing marketing strategies for a museum or similar organization and be able to create clear, comprehensive marketing plans focused on advancing the mission of an Organization.  Strong board recruitment and development experience are required.

Strong fund development, advancement and relationship building skills with the ability to establish, maintain and grow strategic partnerships are imperative.  A proven ability to work effectively with State of Minnesota agencies, specifically in regard to seeking bonding money, legislative appropriations, or other funding is also a must.  

A Master’s degree in museum studies, business or related field is a must.   
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To apply, please forward resume with salary requirements to


SAGE SOLUTIONS


Email: �HYPERLINK "mailto:sm@sagemn.com"�sm@sagemn.com�





or contact Sage Morrison (952) 473-6705 for additional information











Additional information about the Ironworld Discovery Center is available online http://www.ironworld.com
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