Thanks to Connie for arranging this meeting and getting us a room. Thanks for your time.

Handouts: this presentation WHITE
book mark Gladys Jo Brown (only female page)
brochure
Business case resources YELLOW
preservation grid PINK
resource list BLUE

Two major developments:

1 development of an XML schema for the exchange of XML bill files
2 use of eXist, an open source XML native database for access to digital legislative documents

My colleague, Nancy Hoffman, will talk more about the technology aspects of the project.




Informal, invite your comments. A lot has been accomplished over the past
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you a preview. And, most importantly, we want to listen to what you have to
say about this project, and how lllinois may benefit.




Partners

» Organizations: National Conference of State
Legislatures, California Digital Library, Thomson
Reuters, Vendors

» State Government: Minnesota Revisor’s Office,
Minnesota Legislative Reference Library, California
Legislative Counsel

» State Archives and Libraries: Arkansas, California,
lllinois, Kansas, Minnesota, Mississippi, Nebraska,
North Dakota, Tennessee, Vermont
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ranging from observers to advisors to technology testers. One of the first things we did in the
project was go out and talk to our partners in other states, asking them about their current
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the future.




Minnesota NDIIPP Project

* Multi-year project to explore methods of preserving
and providing enhanced online access to trustworthy
legislative materials in digital form

* Create a model that is stable, sustainable, and
responsive to future technological innovations

* Develop products to help other states assess capacity
and adapt model to their unique environment

The goal of the project is to look at practical ways of not only preserving digital legislative
records, but also providing access to them in a variety of-dsected ways, recognizing that
there are a wide variety of audiences for these records, and that they have very different
needs. Right now, legislative records are some of the most important and used records in
state government, but they are often also some of the most difficult to access, aggregate, and
use because they often come from different sources with no standardization of file formats or
metadata.

Our goal is to create a practical model for enhanced access that is stable and sustainable ove
time, integrated into routine workflows, and which provides demonstrable benefit to
government and constituencies to ensure continued support and investment for access and
preservation. It also needs to be designed in such a way that it can be adaptable to new
technologies and user expectations as they develop.

By the end of the project, we will be able to offer guidance to help other states analyze their
records, assess their capacity for technological solutions, and adapt the model to their own
unigue environments.




Follow up from the February 2008
lllinois Partners Meeting

* A persuasive business model/case to present
to funders.

+ Staff expertise level and number employed in
successful programs.

* Rosetta stone for transforming complex data
sets to a collectable format.

* A XML schema may help, but it involves coding
custom scripts.

Several of the topics we discussed last year guided our project staff as we determined what to research and write about.

In your handouts is a YELLOW sheet that lists some Business Plan Resources. This is just a preliminary list ofoestherces, fr
very general to case studies. As the project continues to develop, our team will work on completing a business planasmplate
palnl't %f the toolkit we are preparing. Cal Lee, University of North Carolina, is going to prepare a cost/benefit anatysige wh

will share.
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legislative bills. Nancy will talk more about the XML schema.

We also researched the preservation issue, and a preservation grid (PINK handout) is available on our web site, that highligh
the issues along with possible solutions. We are working on a checklist to help you determine where you are on the
preservation grid. Simple, better, best categories. We would really like your feedback about this.




lllinois Partners’ Priorities (cont.)

* How can you authenticate electronic
documents?

* How are scalability issues handled?

* |Is there a way to avoid human intervention
on every document

* Things lllinois can share (i.e. growth)

Authenticity of digital records provided dme and their accessibility were other
concerns, and our project staff wrote white papers about each topic. See the project
web site.




Toolkit

* Policy Framework: including authenticity, accessibility,
legal requirements, mashups

* legislative Content Selection: incl. inventories,
appraisal, retrospective digitization, digital
audio/video, contextual materials (non-XML)

* Preservation: incl. repository options, checklists
* Technologies: incl. content acquisition/access options

* Access Model: pilot implementation, business case
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the end of the project, it will all be wrapped up in a nice package, but | the meantime

you can see the bits and pieces.

There are going to be several sections, as you can see on this slide. As any state
approaches this, the first thing that needs to be understood is the policy framework.
For example, what are the legal requirements for the records, including access and
use restrictions and retention periods? How will the authenticity of the records be
established? What business case can be developed to justify effort and secure
funding? Is there a particular technology or information architecture you must work
within?
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actually available and in what formats? Where are the best copies for use? Do you
have paper records that have a high enough use value to warrant digitization? Are
there additional materials from outside your agencies that you want to include? How
will you acquire these?

In terms of preservation, is there an existing plan for the records? Is preservation an
appropriate responsibility for you or is there an agency or organization that you can
partner with? What are the costs involved versus the value of the records, and to
what level can you justify expenditure of staff time and resources?




The first step toward useful information is accessible information, so | started looking into how legislative records were
currently handled and what steps would improve the process.

The first thing that | discovgred was}he MHS NDIIPP grant project was not the pnly group seeking to improve access to
legislative information! Yy R G K SNB 6 S NB y Qqthere deich LATOISGROFPBrealc®aigedice of interest in
opening government and especially legislative data.

*The Center for Democracy and Technolog$5 years old

is a nonprofit public interest organization working to keep the Internet open, innovative, and free. With expertise in law,
technology, and policy, CDT seeks practical solutions to enhance free expression and privacy in communications technologies.
CDT is dedicated to building consensus among all parties interested in the future of the Internet and other new commsinication
media.http://www.cdt.org/about/

*The Sunlight Foundatiort 3 years old (more later)

was cefounded in 2006 with the nopartisan mission of using the revolutionary power of the Internet to make information
about Congress and the federal government more meaningfully accessible to citizens. Through our projects andlgnagnt
Sunlight serves as a catalyst for greater political transparency and to foster more openness and accountability in gavernment
www.sunlightfoundation.com

*Pew Internet and American Life researdboked at online participation during the 2008 elections, found over half the
population engaged with a campaign online in some way and expected to continue that type of interaction, especially with the
new federal administration.

http://www.pewinternet.org/Reports/2008/PostElecticiVoter-Engagement.aspx

*Center for Responsive Politics2years old

Inform citizens about how money in politics affects their lives ,Empower voters and activists by providing unbiased arfprmati
Advocate for a transparent and responsive government

http://www.opensecrets.org/about/index.php

*Last yearGooglestarted making a big push for use of sitemaps prot@aolore in a minute; paying particular attention state
government websites during this effort

*And, although it has been two years in the making, ¥8C eGovernment Interest Groypublished the first draft of its

findingshttp://www.w3.0rg/TR/2009/NOTEegowvimproving20090512/ http://www.w3.0rg/TR/2009/WDegovimproving
20090310/




